
HABERSHAM COUNTY BOARD OF COMMISSION 

EXECUTIVE SUMMARY 

SUBJECT: Project 2021 LMIG SAP (137) Award  

DATE:  August 05, 2021                                                        (X) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET IFORMATION:  (  ) STATUS REPORT
ANNUAL- 
GDOT GRANT- $64,500
SPLOST - $22,528.13

COMMISSION ACTION REQUESTED ON:  December 18, 2017  

PURPOSE: The purpose of this agenda item is to seek approval from the BOC to award Project 2021 LMIG 
SAP to Peek Pavement Markings, LLC.

BACKGROUND / HISTORY: In April 2021 the BOC approved a grant application for funding roadway 
safety improvements, mainly consisting of new signs, striping and markings on 16.82 miles of county roads. At 
the time of the application, the project was estimated to have a value of $84,031. Bids were received on August 
04, 2021. We received two bidders with Peek Traffic Markings, LLC being the low bidder at $83,526.13.  

The base bid value needs to be slightly increased to cover the minimum local share of 30% of the project, or the 
county will have to return some of the grant funds. Staff have worked to add quantities that will allow us to use 
the funds on needed improvements while keeping the maximum amount of state funds in Habersham. These 
added quantities need to be approved as a change order. Therefore, staff recommends approving the contract as 
submitted as well as the attached change order, increasing quantities and the overall contract value to $87,028.13 

FACTS AND ISSUES:
 LMIG SAP application was made in April 2021 
 County has received $64,500 grant from DOT to fund project 
 Local share must be at least 30% of grant value 
 Bids were received August 04, 2021, with Peek Traffic Markings, LLC being the low bidder 
 A change order needs to be approved with the contract that increases quantities to a contract 

value of $87,028.13 
 SPLOST funds will pay for local share of $22,528.13

OPTIONS: 
 Award contract and change order to Peek Traffic Markings, LLC
 Do not award
 Commission defined alternative 



RECOMMENDED SAMPLE MOTION: Motion to award Project 2021 LMIG SAP (137) to Peek Traffic 
markings, LLC and associated change order. 

DEPARTMENT: 
Prepared by:   

Director ___Derick Canupp___________________________ 

ADMINISTRATIVE 
COMMENTS:_____________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

_______________________________ DATE:_____________________ 
County Manager



                    
 

 
 

 

CHANGE ORDER NO. ONE (1) 

 

 

PROJECT DESCRIPTION: New Signs, Markings, and Striping 

 

DATE: August 05, 2021 

 

PROJECT NO. 2021 LMIG SAP (137) 

 

CONTRACTOR: Peek Pavement Markings, LLC. 

       4600 Peek Ind. Drive 

       Columbus, GA 31909 

 

You are directed to make the following changes in the Contract Documents: 

 

• Add Boyd Wood Rd.: 12 LF Thermo 24 In. White 

• Add E. Mize Rd.: 24 LF Thermo 24 In. White 

• Add E. Mize Rd.: 2.72 LM Solid 5 In. Yellow 

• Add E. Mize Rd.: 2.72 LM Solid 5 In. White 

• Delete New Liberty Rd.: 0.70 LM Solid 5 In. White (From Church to Fire Station) 

• Delete New Liberty Rd.: 0.70 LM Solid 5 In. Yellow (From Church to Fire Station) 

 

CHANGE IN CONTRACT PRICE: 

Original Contract Price: $83,526.13 

Net change from previous Change Orders: $0.00 

Net Increase (Decrease) of this Change Order: $3,502.00 

Contract price with all approved Change Orders: $87,028.13 

 

CHANGE IN CONTRACT TIME: Time Remains at 90 Consecutive Calendar Days 

 

Accepted: 

 

By:__________________________________________                        Date:____________________________ 
                     Contractor (Authorized Signature) 

 

 

Approved: 

 

By:__________________________________________                       Date:_____________________________ 
                       (Board of Commission Chairman) 

Office of County Commissioners 
555 Monroe Street, Unit 20, Clarkesville, GA 30523 

706-839-0200 Fax: 706-839-0219 

www.habershamga.com 
 

 

 

Brad Dye

http://www.co.habersham.ga.us/
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Peek Pavement Marking, LLC
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